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ÅLong Term Strategic Plan
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ÅPrayer Needed
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Some Critical Milestones

9/06 Vox Veniae church plant became 
independent church

4/07 Amended the By-Law, added the 
office of Elder

9/07 The first Elder Board Meeting

1/08 Spun off Horizon church plant

2/08 Master Building Plan Committee 
formed

3/08 Rock church plant became 
independent church



80-85% Of the Church in 
NA Had Either Plateaued 
or Were in Decline 

Where Is ACC?

Birth

Growth

Plateau

The Life Cycle Of A Church

Need to grow a new S-Curve



EB LTSP Functions

Â Cast vision

Â Identify target group(s) to reach for growth 

Â Develop strategy to accomplish mission 

Â Identify platform ministries

Â Define organization structure

Â Estimate new staff positions 

Â Forecast new building and facility needs 



EB Vision for Facilities
ÅWill grow the mother church in the next 3-5 

years to 1200 Sunday attendance

ÅWill stagger between growth through mother 

church and church plants

ÅWill fully utilize the 9.6 acres of land for new 

buildings and parking spaces

ÅMaintain both the parallel and horizontal 

ministry model

ïNeed at least two separate sanctuaries for 

growth/logistics



ÅSee now, I 

dwell in a 

house of 

cedar, but the 

ark of God 

dwells within 

tent curtains 

(2 Sam 7:3 )

ÅGod deserves nothing but 
the best from us

Å!// ƛǎ ŀƭƳƻǎǘ олΗΗ LǘΩǎ ŀōƻǳǘ ǘƛƳŜ ǿŜ ƘŀǾŜ ŀ 
dedicated sanctuary with the proper worship 
environment



ÅLet them construct a sanctuaryfor Me, that I 

may dwell among them.  (Ex 25:8) Ý

Sanctuary = place of holiness (to be set apart)

Å! ǎŀƴŎǘǳŀǊȅ ƛǎ ǿƘŜǊŜ DƻŘΩǎ ŎƘƛƭŘǊŜƴ worship 

and glorifythe Sovereign Triune God together

ÅA sanctuary is where the unbelievers observe 

ŀƴŘ ƭŜŀǊƴ ǘƻ ŀǇǇǊŜŎƛŀǘŜ Ƙƻǿ DƻŘΩǎ ŎƘƛƭŘǊŜƴ 

ǿƻǊǎƘƛǇ ŀƴŘ ƎƭƻǊƛŦȅ DƻŘ Ҧ ²Ŝ ŀǊŜ ǘƘŜ ƭƛƎƘǘ 

and salt in the Greater Austin Area 

Why Build Sanctuary



Com.
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Ministry



ÅPhase II includes connecting Taylor Hall with 
Morrison

ïAdditional classrooms for Children Ministry

ïCommercial size kitchen

ïFood Court 

ÅRemodeling of Morrison to a 300 seating 
sanctuary will follow, depending on the 
growth pace of the Cantonese congregation



Long Term Strategic Planning Process

Ministry 
Analysis

Values 
Discovery

Mission 
Development

Environmental 
Scan

Vision 
Development

Strategy 
Development

Strategy 
Implementation

Ministry 
Contingency

Ministry 
Evaluation



Importance of Core Values

ÅLǘ ŘŜǘŜǊƳƛƴŜǎ !//Ωǎ ǳƴƛǉǳŜƴŜǎǎ ƛƴ ƛǘǎ ŎǳƭǘǳǊŜ 

and describe our heart and soul

ÅLǘ ŘŜǘŜǊƳƛƴŜǎ ŀ ŎƻƴƎǊŜƎŀƴǘΩǎ personal 

involvement, i.e. time, effort, and energy level 

in the church

ÅIt helps to embrace or reject ministriesthat 

which aligns or oppose our values (embraces 

only the good changes)



The Importance of the Mission

ÅIt shapes the strategy; mission tells whatand 

the strategy tells how

ÅIt inspires ministry unity 

ÅIt brings into ŦƻŎǳǎ ǘƘŜ ŎƘǳǊŎƘΩǎ ƳƛƴƛǎǘǊȅ 

future

ÅIt provides a guidelines, a standardor 

criterion for all decision making; it sets 

important boundaries



The Importance of a Vision

ÅMinistry vision signals to all where the 

ministry is going and it fosters the retention of 

congregation and staff

ÅIt promotes excellence.  Whatever we do for 

Christ must be done well, not sloppily or 

haphazardly

ÅA biblically compelling vision encourages 

people to look beyond the mundane and the 

pain of ministry



Agenda

ÅLong Term Strategic Planning

ÅMaster Planning  to Design-.ǳƛƭŘΧ tƘƛƭ /ƘŀƴƎ

ÅDesign-Build Contract &Details (need feedback)

ÅFinancial Plans

ÅPrayer Needed



History: Master Planning

Å1/2008Started Master Planning Committee 
(Elder Leo Young, Chair)

ïObjective: Determine how to best utilize our 9 
acre site to satisfy future needs

Å2/18/2008Issued RFP to 6 architect firms

Å4/20/2008Selected Bo Spencer, SGA, Inc.  
($72K Fee)



History: Master Planning

Å5/08-8/08 Programming: identify ministry 
needs

Å8/08-11/08 Master Site Plan

Å12/08-6/09 Phase I: Schematic Design



Illustrative Master Site Options feedbacks
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Master Site Plan: Ultimate Build-Out

A

C

B

A. Worship/Multi -Purpose Admin/Education
B. Taylor Extension - Education

C. Youth

8/08-11/08 Master Site Plan


